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Progress Sommary

The major project activity for the second six months, implementaton of workshops ar all locations,
was accomplished in a tuncly manner. A bulk of programming was done between May and August
2004 us several ihraries focused on summer as a key dme to reach youth, Site visits were completed
by October 2009, two months later than planned, and the plan for the advisary board meeting was
agrain revised. One meeting with all partcipating advisors was delayed and is on track to be held
December & and %, 2009, Data collection related to 217 century skills and establishing best practices
for implementation of technology-miused programming continues. Timing of all activities continues
lo shifi forwird — workshops will be held and data collected through February 2000, Disscrmination
work trelated to the project began in earnest in October 2000 as staff hegan to pull tagether
preliminary data [tor evaluations, site visits and workshop experiences. The overall titme line for the
preqect 18 pushed forward to reflect the chanpes in timimgr of key events, Deratled information on
project activites [ollows:

Project Goals and Objectives: May 1, 2009 — October 31, 2009

The: major goals and objectives of the second six months of Media fashlp included:

1) Continued mplementation of formal and informal wotlshops at all locations, with cealuation
data collected from staff and youth

= Workshops held at all locations
® Lvaluaton msiraments mmplemented by wotkshop leaders and participants
= Staff used Media MashUp ning as a 100l for discussion of workshops and content

2} Data collection on organizational change and admmistralive structures, and project
implementation

= Site visits by project team to all locations

= (mlhine survey for administrative staff
= Conference calls and interviews with adnnistrative staff related ro -:“Jl'ganj'f.ullt sl chane at
all lscations

3 Advisor [‘Itt:t:!iﬂg(ﬁ] helel
N Delﬂfy‘cd untlil December 20000

4 Preliminary best practices developed and dissemination opportunities explored

" Develop and present presentations related to best practices in developing technology-hased

programiming in hbwaries
Develop and present workshops teaching basic skills and rechnigues for using Scratch as
the basis [or workshops with vouth

-2
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Activities and Accomplishments

Goal I: Workshop and Evaluation Implemeniation

All locations held formal and informal workshops during this time Frame; July and Augrust offered
opportunities for each library to present Medi MushUp programs as part of summer programming
for school age kads and teens. A range of workshops were developed and implemented, with stall
providing feedback and reflections on each experience. Sialf commented on factors impacting the
workshop oulcomes, such as: space, technology, vouth behavior and curriculum, A quick analvsis of
data gathered to date shows that workshops are being held and stall are peoing the support needed
to catry out progiams. Staff ate also rellectimg on the success (or lack) of different program models
at theit location and adjusting future workshops as needed. Attending youth were also asked to
partcipate in surveys and reflections, The web-based tools worked well for gathering data and
tracking program participation.

Staft were also encouraged 1o use the project’s ning sile 1o comtribute ideas and share experiences,
The ning site Is the gathering plice for project-related tools, such as the online surveys and the joint
cabendar ot activifies; it also meludes a blog, photo pallery and learning materials. All seafl use the
ning to access the project’s rools, and some staff were engaged pardeipants in posting discussion,
comments and pietures; others were less engaged. As the project moves forward, the project wam
will be evaluating the role of the ning as a participatory tool for collaboradve projects. Media
MashUp's experience, so far, seems to indicate that to be effective, a social media tool needs 1o have
multiple purposes and,/or be central to daily life 1o min concerted use. Thus, the ning has been less
effective than perhaps using a Twitter channel (which has fewer features), or a library-based tool
such as ALA Connect or the Scratch website thad Scratch Hd been available ar the ininial launch) for
engaging discussion and collaborative work.

Goal 2: Site Visits and Organizational Change Study

Site visits wok place between June and October 2009, They were a valuable activily for rauging
progress of the project at each site, for collecting information related to implementation and
organizational issues [or helping cach hbrary think abour how technology-based programming for
vouth might he sustained. As expected, each location presents different challenges and brings
different strengths to the project. An online survey was completed by staff at five sites that provided
additional insizhi mio organizational strucmres and administrative policies and procedures that
support the praogramming. Additionally, phone mterviews were conducred with administrative staff
to develop a deeper understanding of the milien at each site that contributes to the overall success of
wnplementing change.

The goal of this set of data colleetion is to articulate the practices that any library can adoprt to build
success around innovative technology programming. While it is tempting to label any autcome *best
practices,” it is becoming clear that there is no one size-fits-all answer. The likely best practices will
be recogmnon that a deep knowledpe of locally available resources and a clear set of oulcomes for
programming are the essenlial mgredients. The guidelines developed from Media MashUp will
provide sirategics for success that reflect the varying resources (staff, technolopy, budper) and needs
of a runge of libraties,

Itis of note that four of the six libraries involved in this project have new dircorors and an additional
library has undergone significan! yrganizatonal restrucruting., Additionally, four of the libraries have
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also had significant budget issues which have impacted timing of project activities and cteated a
climate thar is less than ideal for program impletmentation, Whilc cach location has its indiadual set
of Chﬂllenﬁe& each 15 well [ooused on meeting participation goals for the project. This is a credit to
the engagement of staff in the outcomes of the project and framing programs in the contest of 217
cenrury literacy skills.

Media MashUp is arracting interest from school and universiy libraries. Parricipants at Cletober
wotkshops and presentations expressed an interest in 217 century literacy skills and Scrarch as a

program tescus. While not the direct focus of dus frove|el, disseminaton materials that are btting

developed will be of value wy other types of libraries,

Goal 3: Advisor Meetings

scheduling a meenng for this diverse group proved challenging; the agrecable dates were determined
to be December 8 and 9, 2009, All advisors have committed to attending, and an agenda has been
developed. Final prepamnons are L]ndt‘]_"iﬁ..'ﬂ‘j,’_

Goal 4: Best Practices and Dissemination

sseminanon of the pmjcct’s wotl focuses on bao arcas, First, presentations and publications
related to orpanizational change: and second, hands-on workﬁhnp:; dcsigncd to teach skills and
el suceossful programs for progmmming staff, In keeping with the theme of pre sicding strategies
for successful implementation, presentations related to organizational change — such as those done
at the Minnesota Library Association Conference in October 2009 — provide the philosophical
underpinmings for the value of technology-infused programs. On the other hand, workshops
teaching Scratch skills, such as those conducted with Minitex in November and December 2009,
help 1o develop competencies within library staff to do the programming. Similar workshops are
selieduled for 2010 in the Pacilic Morthwost and in Long Island.

A portion of the dissemination budget will be repurposed toward developing design elements for
print and online documents to support dissemination work. These desipn elements will be
teveloped by a graphic artist with experience m creating cdueational materials and will allow
supporting materials to use as 1 common template designed for maximum effectiveness. The projec
leatn 5 also exploring the creation of an online home for materils developed.

Additional conference/workshop praposals are pending for third quatter 20001 The capstone o the
dizsetnination work will be the publication of Techualogy, [ iteracy and the 21° Century Chifd (working
tirle) by ALA Lditions in March 2011, co-aurhored by Jennifer Nelson and Keith Braafladt.

Concluding Thoughts

Over the next six months project activities will shift toward analysis of the dara colleeted and
Wentification of further activites necessary tor project completion and continued dissemination
work. To the extent pussible, staff from the pardeipating libraries will be supported while
implementing dissemination wotl. These staff are becoming leaders in rich/interachve media
pragramming in public libraries and deserve acknowledgrement as such. They are a talented proup of
men and women committed to providing opporiunities for vouth in public librarices.
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